
Discussion points – SNO Ramses
Outline

1. A Ramses forum?

2. Developing guidelines in Github
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I. A Ramses' forum?

Current online communications tools
1. Ramses's slack

 Most people are there
 Good formating options
 Good for instant comunication
 Integrations option (github, wordpress)
 No archive
 Bad organisation (no topics)
 Managed by Slack: for how long free?
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2. Ramses' google group
 Works with emails
 Archive with search options
 Clear topics
 No easy formatting (but doable)
 Not appealing interface
 No categories
 No easy way to edit messages
 Managed by google: for how long free?

Should not be confused with the SNO's mailing list
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Our needs: what would be perfect tool

Important

Archiving message
Search option

Nice to have

Nice formatting options (code, Latex)
Easy to understand organization
Github integration
Work with emails
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Proposed solution: Github Discussions

 Good formating options
"pimped" github issues

 Work with emails
 integrations, can be converted into issu

 No further account needed
 Integrations option (github, wordpress)
 Already in place (it was one click)
 Managed by Microsoft: for how long free?

Could be a good replacement for Google groups (not
not increase com)
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Other possible solutions

1. Discourse:

Can be self-hosted
 No subject to arbritrary changes from company
 Someone should do it
 Small cost (10/20 € month)

Need an extra account for users

2. Do nothing

3. Your solution?

Vote here: https://github.com/ramses-organisation/ramses/discussions/50
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https://github.com/ramses-organisation/ramses/discussions/50


II. Developing guidelines in Github

 Ramses is on Github 

Please take time to give it a star  to make it known.

but how should we contribute?

Proposal by Corentin Cadiou (with Tine & Noé): https://ramses-
organisation.readthedocs.io/en/dev/dev_docs/developer_guide.html

Corentin will provide a internal training session 'Git for Ramses', stay tuned.
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https://ramses-organisation.readthedocs.io/en/dev/dev_docs/developer_guide.html
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Key points

Branching model summary

Two branches:

stable : updated every year + important bugfixes

dev : updated as soon as a feature is ready. Validated via reviewed pull
request.

So the first thing to do when cloning Ramses to develop into it is to switch ( git 
checkout ) onto the dev branch.
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Development workflow

1. Create your own branch from dev

2. Develop your feature
3. Test it
4. When it's ready, first update your branch with the last developpement on dev

It's even better to do it regurlarly

5. Submit a pull request
Udpates to dev : need one reviewer

Updates to stable : need two reviewers
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GitHub Management

3 users role:

Administrators: Can create/delete repositories, managing user permissions,
configuring default branches and protections on those.

Maintainers: Have write access to the repositories and can merge pull
requests (maintain role on GitHub). They are responsible for the day-to-day
management of the repositories.

Contributors: Can manage issues and pull requests (triage role on GitHub).
They are in charge of reviewing pull requests, suggest changes and approve
pull requests, as well as answering issues.
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Promotion to a higher role

Done by one of the administrators.
Decision based on the activity and the quality of the contributions of the user.
Decided by a vote of the community (when promoting to contributor), by
maintainers+administrators (when promoting to maintainer) or by
administrators (when promoting to administrator).

'De facto' members

Romain Teyssier, Corentin Cadiou (admin) Tine Colman, Noé Brucy (maintainers)
Anyone with significant contribution to ramses and minmal github knowledge can
be added to contributors

 Please give us feedack on the guide 
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